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NOTE: This is a draft overview of information provided to date. The main core of this document can be 
considered as a living document that will be updated with comments and information during the process. 
The document intends to develop a suitable compilation of information in the lead up to the spring 
workshop that will bring together technical and policy experts (as defined in the plan, see below) to 
define priorities and workplans for HELCOM indicators to be developed/adjusted. 

Background 
The process to review the HELCOM indicator catalogue – focusing on those used or referred to in the State 
of the Baltic Sea report or on which active work is known to have taken place during the past year – has 
been initiated, based on the process approved by HELCOM HOD 54-2018 (Outcome paragraph 4.25, 
document 4-5). The document provided a plan with two major stages (1. review and 2. development) 
partitioned into five consecutive steps: 

Stage 1: 

Step 1: Review – Analyze current status by mapping to policy documents. 

Step 2: Define – Policy based discussion of mapped indictors. 

Step 3: Confirm – Outline general working structure. 

Step 4: Prepare – Joint policy-technical-expert workshop for common focus. 

Stage 2: 

Step 5: Execute – initiate work program on indicator development and adjustment. 

A number of open issues were noted in the document approved by HELCOM HOD, or were presented 
within that document for further discussion, and these are presented here so that discussion can take place 
and conclusions made. These issues include the following topics: 

1. The assignment of policy leads to the indicators (or closely associated clusters of indicators – e.g.
biodiversity).

2. The creation of an intersessional indicator reference group (a selection of national representatives
who act as a support and reference group to the indicator manager at the Secretariat).

Note: the above two proposals could potentially be the same group with a broader remit.

3. The precise timing of the workshop for step 4 needs to be considered. Proposed for spring 2019,
possibly back-to-back with GEAR meeting. Hosting, timeframe and divisions of this workshop (e.g.
thematic) may also be relevant considerations.

https://portal.helcom.fi/meetings/HOD%2054-2018-535/MeetingDocuments/Outcome_HOD%2054-2018.pdf
https://portal.helcom.fi/meetings/HOD%2054-2018-535/MeetingDocuments/4-5%20Draft%20HELCOM%20work%20plan%20for%20indicators.pdf
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4. The target end point for the final completion of development (within step 5, second stage in time
for third holistic assessment). Considered for autumn 2021 or for 2022.

5. Lastly, to effectively prepare for Step 4, including encompassing Step 3 in advance of the physical
meeting, will likely require intersessional exchanges and input.

The document attached (3J-5 Att.1 Preliminary HELCOM indicator review) contains a summary of the status 
quo on HELCOM indicators and collates the responses received from the expert leads/co-leads and expert 
groups. The document is provided to form a basis for discussion related to functionality and 
policy/environmental match, and thus help inform of the basis for which priority setting, work plan 
formulation and resource allocation can take place (i.e. planning towards step 4: Prepare – Joint policy-
technical-expert workshop for common focus). 

Action requested 
The Meeting is invited to: 

- take note of the information provided and provide additional feedback through national
representatives at the HELCOM GEAR meeting if necessary.
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